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FAQ’s

• Is this session being recorded? Yes

• Can I get a copy of the slides? Yes, we’ll email links to download materials after 

the session has ended.

• Can we arrange a re-run for interested colleagues? Yes, just ask us.

• How can I ask questions? All lines are muted so please use the chat panel – if we 

run out of time we will follow up with you.
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• Gold accredited partner to IBM, Predictive Solutions 

and EDB specialising in advanced analytics & AI 

technologies

• Work with open-source technologies (R, Python etc.)

•  Team each has 15 to 30+ years of experience working 

in the advanced and predictive analytics industry

• Deep experience of applied advanced 

analytics applications across sectors

– Retail

– Healthcare/Pharma

– Finance/Insurance

– Media/Telecoms

– Utilities

– FMCG

– Charity/Housing/Government
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The problem
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This is powerful, valuable data
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But it is unstructured….so it’s hard to ask direct 
questions like…
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Are positive evaluations of customer service 
trending up or down? 
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Which topics are the strongest predictors of 
poor reviews?
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Do male or female respondents have different 
priorities when evaluating the service? 
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For decades, researchers have sought to 
develop technologies that make sense of free 

text data and turn it into structured data
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The technology solutions required highly skilled 
and extremely iterative work



A SELECT INTERNATIONAL COMPANY

But working with unstructured data is hard. 
So the results weren’t always accurate
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AI has changed that
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“The main reason is that the complaints process feels slow and 

defensive; repairs are usually booked quickly and the operative 

turns up when expected; staff are polite, listen properly and 

explain what will happen next. So I would only recommend 

them with some reservations.”

AI-Driven Text Categorisation
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“The main reason is that the complaints process feels slow and 

defensive; repairs are usually booked quickly and the operative 

turns up when expected; staff are polite, listen properly and 

explain what will happen next. So I would only recommend 

them with some reservations.”

Complaints - 
Negative

Maintenance & 
Repairs - Positive

Staff - Positive

Overall - Neutral

Communication - 
Positive

AI-Driven Text Categorisation



A SELECT INTERNATIONAL COMPANY

Working with Smart Vision’s 
Watsonx.ai Text Categoriser
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Watsonx.ai Text Categoriser

Watsonx.ai 
• A seamless integration between SPSS 

Statistics and IBM’s AI cloud platform
• No login required
• A single “plug and play” file that 

harnesses the power of AI to 
automatically categorise and analyse 
the content of text fields in SPSS files
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Watsonx.ai Text Categoriser
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Watsonx.ai Text Categoriser: 2 Modes

Discover

Text 

data 

Categorise

Topic 1…

Topic 2…
Topic 3…

Topic Report

Topic 
Map file

Topic 
Map file

Reports and Data

Prompt 
File
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Topic Map files

• This is a Topic Map file - it’s 
just a simple csv file

• It allows you to control what 
categories are created

• You can create your own or 
use Discovery to create one 
for you

• You can easily edit them and 
add additional topics that 
you feel are important
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AI-Driven Text Categorisation

• The Text Categoriser generates new variables

• Each field indicates Yes/No if the respondent mentioned that topic (plus 
sentiment) in their response

• We can analyse the relationships in these variables

• This is particularly interesting if we have an overall satisfaction or key outcome 
measure to act as a target field
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Analytical Report Outputs

• By default:

– Classification tables for topics (+ sentiment)

• Optional check boxes:

– Correlation matrices

– Heat maps

– Bar charts

• With an optional binary target variable:

– Contribution tables showing Lift and Shapley values

– Contribution bar charts
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Analytical Outputs
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Example Positive Sentiment Contribution Table
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From free text to deep insight

• Our sample dataset is comprised of 500 cases from a tenant 
satisfaction survey

• We are especially interested in the following questions:

– What topics do respondents spontaneously mention?

– What are the most frequent?

– Which subjects are viewed most positively and negatively?

– Which topics are the key drivers of the overall 
recommendation score? 



A SELECT INTERNATIONAL COMPANY

Let’s take a look
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The language models (llms)
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Three language models are available

• Meta Llama 3.3 70B Instruct (default)
A decent general-purpose multilingual model optimised for dialogue, reasoning 
and text classification. Officially supports English plus French, German, Hindi, 
Italian, Portuguese, Spanish and Thai.

• Meta Llama 4 Maverick
A newer multimodal Llama model designed for multilingual text and image input. 
Officially supports 12 languages including English, Arabic, French, German, Hindi, 
Indonesian, Italian, Portuguese, Spanish, Tagalog, Thai and Vietnamese.

• Mistral Small 3.1 24B Instruct
A compact but capable multilingual model listing support for 24 languages, 
including major European, Asian and Middle Eastern languages.

All three languages are under third party license to IBM
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IBM’s Watsonx.ai LLMs

• IBM states that prompts and outputs submitted through Watsonx.ai are private, 
that it does not use prompt/model input or model output to improve IBM models, 
does not monitor or log foundation model input/output, and prompt/output text 
is not stored unless the user explicitly saves it as an asset/session.

• IBM’s documentation further states that interaction through Watsonx.ai stays 
within IBM-hosted infrastructure rather than being passed to any third-party 
model provider.

• The extension uses a proxy server hosted in the UK and the language models and 
the project are hosted in IBM’s London eu-gb Watsonx regional data centre. IBM 
states projects/data are specific to the region in which they are saved and cannot 
be accessed from services in another region.

https://www.ibm.com/docs/en/watsonx/saas?topic=watsonx-security-foundation-models
https://www.ibm.com/docs/en/watsonx/saas?topic=watsonx-security-foundation-models
https://www.ibm.com/docs/en/watsonx/saas?topic=services-regional-availability-features
https://www.ibm.com/docs/en/watsonx/saas?topic=services-regional-availability-features
https://www.ibm.com/docs/en/watsonx/saas?topic=services-regional-availability-features
https://www.ibm.com/docs/en/watsonx/saas?topic=services-regional-availability-features
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Advice and FAQ’s
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FAQ’s

• I have more than a thousand cases, how can I categorise them?

– Use the Append missing mode to categorise them in batches. Each time you 
run the procedure, the next chunk of data will be processed and appended to 
the previously categorised cases.
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FAQ’s

• I want to combine different topics from separate Discovery runs.

– Create your own topic file. It’s just a csv file that you can open in Excel 
and edit. 
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FAQ’s

• AI-driven categorisation tends to introduce variability. I need to try make the 
categorisation as consistent as possible. What should I do?

– Consider using a prompt file. Here you can explicitly list the topics in the 
prompt and add additional context and controls. 

• I am working with text that contains a lot of jargon and acronyms that the 
LLM might not know. What should I do to work effectively with the 
categoriser?

– Again, use a prompt file to explain the context and meaning of different 
terms and acronyms. 

Advice: Try to keep prompt files short as processing more verbose prompts 
can overwhelm the LLMs. A good way to mitigate against this is to use the 
Append missing mode and process the records in batches.
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FAQ’s

• I got a message saying that the run failed and I should try a different LLM, how can I 
check if a language model is responding?

– Sometimes maintenance issues on the 
IBM Watson platform cause the LLMs 
to slow down or stop responding in a 
timely manner. You can check each 
selected LLM by selecting the Run 
Watson response time test in the 
Optional controls tab
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Estimated processing times for different sample sizes
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Try the Text Categoriser for yourself

With our free demo version
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Text Categoriser Demo 

• Download and install the free Text Categoriser Demo 

• Includes installation instructions, a sample dataset and a sample topic map file

• Process up to 25 records a maximum of 25 times

https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/

https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
https://www.sv-europe.com/product/watsonx-ai-text-categoriser-demo-version/
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Installing the Text Categoriser: Demo Version
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Installing the Text Categoriser Demo
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Get the full release version
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Watsonx.ai Text Categoriser: Release Version

• Download from our webstore

• Process up to 1,000 cases at a time

• Choice of three language models

• Up to 10,000 cases can be processed 
in total

• £199 + VAT

• If you’d like to discuss the development of a bespoke/customised 
version of the extension, please reach out to us
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Before we go
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Introducing ChatSPSS: https://chatspss.com/

ChatSPSS is a free 
generative AI chatbot 
developed by Smart 
Vision Europe Ltd 
based on official IBM 
documentation of 
SPSS procedures

https://chatspss.com/
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Smart Vision Europe: Services and Expertise

We have decades of experience providing guidance, training and 
consultancy in the delivery of effective data science initiatives.
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Thank you

Contact us:

+44 (0)207 786 3568
info@sv-europe.com
Twitter: @sveurope
Follow us on Linked In
Sign up for our Newsletter

linkedin

twitter

mailto:info@sv-europe.com
mailto:info@sv-europe.com
mailto:info@sv-europe.com
http://www.linkedin.com/company/2884281?trk=tyah&trkInfo=tas:smart%20vision%20europe
http://www.sv-europe.com/eu/newsletter
http://www.linkedin.com/company/smart-vision-europe-ltd-
https://twitter.com/sveurope
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